
VIGO COUNTY FAMILY COURT/PRO SE PROJECT 
 
Basic Information 
Population: 105,000 
County Seat: Terre Haute 
Judicial Officers: Seven, soon to be eight 
Project Implementation: May, 2004 
Family Court Project Judicial Officer: Magistrate R. Paulette Stagg 
Family Court Personnel: One part-time administrator.  The magistrate and the three 
divorce court judges make referrals.  Facilitation is conducted by the Dispute Resolution 
Center for the Wabash Valley and Family Services Association.  
  
Contact Person: Administrator Sheila Kaperak. Tx: (812)231-5651 or 
(812)249-2132  
  
Funding: $80,000.00 for years 2004 - 2006 
 
Mission Statement 
It is the mission of the Vigo County Family Court/Pro Se Project to provide an alternative 
to adversarial conflict resolution of visitation and custody issues in the courtroom for 
indigent pro se couples, and to achieve efficiency and time savings for the court and its 
staff when such cases are referred to facilitation. 
 
Family Court Programming 
ADR Facilitation for Pro Se Families in Divorce and Paternities 
Indigent pro se litigants presenting visitation and custody issues are eligible for this 
facilitation project. The pro se petitions, provided by the Vigo Juvenile Court, are 
reviewed by the magistrate for forwarding to non-adversarial dispute resolution referred 
to as facilitation. The magistrate also performs a record search to identify a litigant's 
involvement in other courts to ascertain whether there are multiple-case family issues 
present.  
 
The pro se petition and chronological case summaries of the litigants' other court cases 
are forwarded to the project administrator who schedules an intake interview.  The 
administrator in turn forwards on the cases of those who agree to proceed to selected 
facilitators drawn from members of the Dispute Resolution Center for the Wabash Valley 
and Family Services Association, who are trained family law mediators.  
 
The facilitators meet with the couple to effectuate an agreement designed to resolve the 
dispute. The facilitation process is capped at five hours per couple with a payment to the 
individual facilitators of $100.00 per hour.  Currently cases are closed in an average of 
two hours.  The facilitators will occasionally set matters for review, particularly in 
visitation disputes, to determine whether adjustments are required or if the parties have 
been able to follow their own agreement. In all cases, a constant term of the parties' 
agreement is the requirement that they return to facilitation if a dispute occurs or question 
arises, rather than file a new request for hearing with the court. 



In mid-2005 the divorce courts began referring their own pro se dissolution and post-
dissolution cases to the Family Court project. 
 
A case is closed in one of four ways: 
a) "administratively" if both parties fail to appear for the intake or the facilitation 
appointment; 
b) "unsuccessfully" if (i) only one of the parties appears for the intake or the  facilitation 
appointment or (ii)the parties are unable to come to an agreement.  The case is then 
referred back to the court to be scheduled for a hearing based upon the initial pro se 
petition;  
c) "successfully" if an agreement is reached with the facilitator which is then reduced to 
an order upon court approval of the agreement; 
d) "unaccepted" when one or both of the parties advise the administrator at the intake that 
s/he will not agree to facilitation. Again the case is referred back to the court to be 
scheduled for a hearing based upon the initial pro se petition. 
 
Families Served in Vigo County 
As of September 28th, 2005 Vigo County has offered facilitation services to: 
A.  In Juvenile Court paternity matters, 106 families involving 53 cases serving 81 
children; and 
B. In divorce dissolution and post-dissolution matters, 38 families involving 19 cases 
serving 33 children. 
 
 


